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Foreward:

Strong ethical-centered leadership in training and technical assistance serves to enhance ethical
sensitivity and judgment, strengthens support for individuals’ decision-making with ethical challenges and
constraints, and identifies core values on which an association builds a sense of identity.  Values such as
respect, honesty, fairness, and responsibility help to guide those in Student Assistance training and
technical assistance in making sound decisions and establishing and maintaining positive relationships.

Ethical-centered training and technical assistance offers a foundation for developing a) responsibility in
relationships and dealings with others, b) the identification of important issues, and c) approaches to
resolving responsibilities and ethical dilemmas. Attention to ethical guidelines builds trust between
individuals and groups, supports greater consistency in standards and quality of products, training and
technical assistance, and cultivates greater sensitivity to the needs of those receiving those services.

Ethical-centered leadership in training and technical assistance helps those involved to assume a position
of supporting the common good and of doing no harm to others.

Intent:

These guidelines and standards are intended to encourage and clarify areas of ethical responsibilities for
all those involved in providing SAP training and technical assistance resulting in the highest quality of
instruction and services.   This Code is not intended to constitute a governing professional policy and
procedures.

The following concepts are adapted to SAP work from professional works referenced at the close of this
document.  This document of ethical guidelines is not an exhaustive explanation of professional conduct,
which constitutes ethical standards of practice in relation to Student Assistance training and technical
assistance.  For more information about ethical guidelines in providing direct service through Student
Assistance, see www.nsaa.us.

A Student Assistance Program trainer and/or technical assistance provider promotes
ethical-centered leadership through:

TRAINING:

Seeking to identify the needs of the Student
Assistance Program and the school/community it
serves and participants in relation to training and
technical assistance;

Providing efficient, effective, workable, and cost-
effective training that advances the development and
implementation of a school-based Student Assistance
Program

Promoting Student Assistance as a framework for
delivery of services to students and families;

Demonstrating knowledge of barriers to learning,
educational systems, current approaches to SAP, and
evidence-based practices;

Utilizing practices that are need and value driven
rather than personality driven to promote the good of
all stakeholders in the training environment and in
providing technical assistance;
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Basing decisions about SAP practices on both the
vision/mission of the school’s SAP and best practices;

Conveying that each activity within the SAP is part of
a process of developing strong SAPs rather than an
end unto itself;

Promoting program accountability through appropriate
data collection, program evaluation, and results
dissemination;

Promoting quality management in delivery of training
and technical assistance services through on-going
evaluation, the use of feedback, service design, and
strategic planning;

Acknowledging with participants a variety of viable
approaches to SAP work in schools and promoting
training adaptation to the needs of the school;

Ensuring that promoted practices fit within the legal
parameters of the school district through
acknowledging that SAP practices should be subject
to the final authority of the individual district;

Avoiding the promotion of concepts and practices that
may involve legal conflicts with school district
administrators;

Providing training and technical assistance sessions
that promote respect for the rights of others to listen
and learn;

Promoting the value of diversity of individuals
attending the training or technical assistance session
including cultural and belief systems;

Focusing on content that is based on sound theory
and practice;

Incorporating a variety of adult learning styles;

Promoting personal publications and products only
after clarification with the training coordinator /
facilitator;

Placing the safety of all participants as a priority in
training and technical assistance sessions;

SCHOOL:

Focusing on skill development that fosters capacity
building, which supports both independence for the
program and interdependence with the school and
community.

Assuring that necessary information for sound-
decision making is included without intentional
omission of information;

Promoting the practices of problem solving and
conflict resolution with all stakeholders;

Accurately representing the facts or policies of the
parties involved in any aspect of the SAP;

Protecting the intellectual property of others and
acknowledging the contributions of others in both
ideas and materials used in training and technical
assistance;

Seeking the approval of the originator prior to using,
either orally or in writing, materials, titles and thematic
creations under copyright specific to that individual or
company;

Promoting professional courtesy, dignity and respect
toward other trainers and technical assistants;

Maintaining and respecting the confidentiality of
schools, participants, and other trainers and technical
assistants;

Promoting an atmosphere of accessibility to the
trainer and technical assistant;

Avoiding activities that may pose a conflict of interest
between the paid training situation and paid
professional position;

Striving to stay current on the most up-to-date
information in the field of Student Assistance;

Striving to serve as a reliable source of information on
matters pertaining to state and national SAP
associations;

Promoting the necessity of honoring the experience of
others in the school setting who are not part of the
Student Assistance Program

PERSONAL:

Avoiding the intent and appearance of unethical or
compromising practice in relationships, actions, and
communications particularly including sexual and
gender harassment;

Demonstrating integrity and personal competence in
Student Assistance processes and procedures;

Demonstrating responsible stewardship of materials
and resources;

Expediting the submission of invoices and bills for
services and materials for training and technical
assistance;
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Promoting the balance of commitment to team,
school, and student success and personal health and
well being;

Promoting accuracy over speed in SAP work;

Accurately representing credentials of self or others in
Student Assistance related work and correcting
known misrepresentations of their credentials by
others.

Accurately representing professional qualifications,
certification, credentialing or accreditation initials,
awards and recognition lists, and depicting
accomplishments in such a manner that does not
convey a false impression of advanced degrees,
training, recognition or accomplishments;

Accurately representing material, theoretical, and
monetary contributions to the Student Assistance
field.
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